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About Evidence Exchange Network
WHAT:

 

Evidence Exchange Network (EENet; formerly OMHAKEN) is a mental

 
health and addictions network. EENet aims to build a better mental health 

 
and addictions system in the province, by creating and sharing evidence 

 
about services, supports, and systems. 

WHO:

 

EENet connects researchers, service providers, policymakers, system 

 
planners, persons with lived experience, and families across Ontario.

HOW:

 

EENet promotes the use of research evidence in decision‐making by 

 
providing an infrastructure that links research with mental health and 

 
addictions stakeholders 

EENet also develops targeted knowledge translation products and tools, 

 
and supports interactive exchanges. 

For further information about EENet, please visit: 

 
http://evidenceexchangenetworkproject.wordpress.com/
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•

 
To connect EENet stakeholders with other Canadian jurisdictions

 to see what they have done to date with their Drug Treatment 

 Funding 

• Discuss any challenges and similarities that have come up

•

 
To connect stakeholders across provinces and territories as we 

 work towards the shared goal of improving our substance abuse 

 treatment systems. 

•

 
For more information about the Ontario DTFP, please visit: 

 www.ontariodtfp.ca

OntarioDTFP
Drug Treatment Funding Program 
Ontario Systems Projects

Why is EENet hosting a Canada‐wide DTFP webinar series?

SystemAction
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EENet’s 2nd
 

Canada‐wide DTFP webinar:
 Alberta’s Drug Treatment Funding Program – In Roads

About the presenter:
Lindsey Howard

 
is the researcher‐evaluator for the In 

 Roads Program. Lindsey has been working in 
 research and evaluation with Alberta Health 
 Services‐

 
Addiction

 
& Mental Health for 5‐years and 

 has been with the In Roads Project for almost two 
 years. In addition to working with Alberta Health 

 Services, Lindsey is a PhD student in Educational 
 Psychology at the University of Alberta.
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House‐keeping
•

 
This webinar will be recorded and posted on the 

 EENet and SystemAction
 

website following the 
 presentation.

•
 

Please remember to mute your telephones until the 
 Q/A session (*1).

•
 

We would appreciate having your feedback on 
 today’s knowledge exchange webinar.  An online 

 survey will be sent to you after the webinar. Thanks 
 in advance for the 5 minutes of your time to 

 complete our
 

online feedback survey. 

SystemAction



Alberta’s In Roads Program

Supported by Health Canada’s Drug Treatment 
Funding Program

Presented by Lindsey Howard
Research Officer/Evaluator

February 23, 2012
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Overview

• Alberta’s System
-Operating context of In Roads

• What is the In Roads Program?
What are the goals of the program?
What have we done so far and how?

• In Roads Interim Program Evaluation
-Approach
-Results
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Operating Context in Alberta

• Formerly: Alberta, Alcohol and Drug Abuse commission 
(AADAC)

• In 2008, Alberta’s 9 Health Regions, the Mental Health 
Board, the Cancer Board and AADAC have been 
merged together to form Alberta Health Services.

-Addiction and Mental Health have been merged together
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Why we proposed this program- Stronger Together

• Continuum of services in Alberta

• The hardest to reach youth more likely to frequent community 
agencies

• Youth have developed relationships with community service 
providers

• Youth go to the agency multiple times and frequent several 
agencies

• Some youth may never enter the formal treatment system but still 
require services and support
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Program Goals

• Overall Goal “Increase evidence based early 
intervention treatment services for youth and young 
adults aged 12-24 at risk or experiencing substance use 
problems”

Any door is the right door Any Road is an In 
Road
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Phase one-Engagement and Partnership

• In Roads has partnered with 28 community agencies in 
three major cities: Edmonton, Red Deer and Calgary

• Each agency paired with a community facilitator, 
addiction mentor, and a supervisor.

• In Roads works with the community agency to 
collaboratively assess the needs and determine how to 
best build capacity

• Needs assessed on two levels
Agency level
Individual service provider level
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Phase two: Capacity Building phase

• Mentorship and knowledge exchange in 6 key areas:
-Understanding Substance use, abuse and dependency
-Addiction Counseling strategies
-Addiction Screening-GAINss
-Mental Health
-Intervention Techniques
-Knowledge of treatment services and referring
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Phase 3: Service delivery

• Community Agencies provide addiction related services 
to youth and young adults

-Better understand substance abuse and addiction
-Discuss substance use and addiction
-Provide an addiction screening
-Provide intervention
- “Plant seeds”
-Provide information and referrals-match clients to 
services
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Evaluation of the In Roads Program

• Goals: Was the program implemented as planned? and progress 
towards outcomes

• Pre-post approach where possible
• Evaluation at two levels

-Agency level
-Individual service provider level

• Evaluation activities conducted by In Roads rather than the agency
-Agencies are responsible for participating rather than data 
collection or evaluation

• Internal Evaluator
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Data Collection

• Document Review (e.g. In Roads Manual, Curriculum, Agency 
Quarterly reports, etc)

• Needs assessments (baseline)
• Follow-up “exit questionnaire”
• ASIST data
• Agency Representative online survey
• Follow-up interviews

- 6 agency representatives
- 17 In Roads Participants (mentees)

• Client Service Tracking Sheets
• AHS Staff survey
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Who is Participating in the program

• We have partnered with 28 community service agencies

• 195 service providers were participating or had graduated from the 
program

• In Roads is involved in approximately 56 youth and young adult 
serving programs

• Wide range of service provider job classifications and backgrounds

• KE with non-partnered agencies
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Before In Roads Program

• Out of the 28 partnering agencies , 22 (82%) indicated that they 
provide no in-house training on addictions

• 60% of participants indicated that they did not have any formal 
training in substance abuse 

• Most participants, 86%, had not had any previous training in 
addiction screening 

-75% had not had any previous training in mental health 
screening

• 68% of agencies indicated that they provide referrals to AHS or 
other local addiction services as the way of dealing with substance 
abuse
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The In Roads Program

• In Roads has delivered 6351 hours of mentorship and 
KE within partnered agencies

• Provided 27 presentations or group learning activities

• Provided 11 KE opportunities to non-partnered 
agencies



19

Feedback on Mentorship Services 

• 100% of agency representatives and 98% of participants indicated 
that the mentorship program was an effective way of teaching 
substance abuse knowledge and skills to their staff

• 93% of agency representatives and 90% of participants reported 
that the In Roads program addressed the substance abuse learning 
needs of their agency

• 96% of participants indicated that the mentor was effective in 
helping them learn how to respond to clients with substance use 
issues 
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Feedback on Benefits

• “Everything about the program is of benefit. However, 
the one thing that stands out for me is the on-the-job 
support for staff when working with clients. The staff 
implements what they have learned under the 
supervision and support from the mentor.” (Agency 
Representative)
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Challenges

• Scheduling challenges
• Work responsibilities interfering with mentorship
• Amount of time of in the program/amount of time per 

day
• Agency Staff Turnover
• Mentor Turnover
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Progress Towards Outcomes: Short term

• Outcome: Enhanced collaboration between AHS and stakeholder 
organizations 

• Outcome: Increased community service provider knowledge, skills 
and confidence in using evidence based substance abuse 
practices
– Are participants using these skills in their practice?

• Outcome: Increased awareness of treatment options for youth and 
young adults at-risk of or experiencing substance abuse problems.

• Outcome: Youth and young adults have increased knowledge about 
substance abuse issues and effects and treatment options 
available
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Enhanced Collaboration Between AHS and Partnered Agencies

• 100% of agency representatives and 89% of 
participants responded that the In Roads program 
strengthened the relationship between their agency and 
AHS 

• 92% indicate that the relationship between AHS and 
their agency is collaborative 
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Collaboration - Agency perspective

• “The feedback I get from my managers and the staff that are being 
trained is that they feel that they are establishing links with Alberta 
Health Services/AADAC that they’ve never had before because 
AADAC has seemed at times sort of insular and you know yes you 
can get people into AADAC or you can get them into counseling but 
you were not necessarily interacting colleague-to-colleague you 
know you were sort of putting them through the veil and now the 
staff that I have seem to feel that they are engaging with Alberta 
Health Services in a more colleague-to-colleague way.”
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Progress towards outcomes

• Outcome: Increased community service provider 
knowledge and skills on substance abuse screening, 
referral and early intervention
– Did our Mentees gain knowledge, skills and confidence in our 

learning areas?
– Are participants incorporating these skills into their practices?
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Understanding substance use, abuse and dependency

Understanding substance use abuse and dependency
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Understanding substance use, abuse and dependency

• Are you incorporating some of the knowledge and skills 
from this learning area into practice?

96% of respondents indicated they are

How?
• “I will be having conversations with youth surrounding 

drug info and also placing them on the continuum of 
use”
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Addiction counseling practices
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Addiction counseling practices

• Are you incorporating some of the knowledge and skills 
from this learning area into your practice?

96% said Yes

How?
• “Using the different techniques will improve the 

approach I have to address our clients problems and 
concerns”



30

Addiction screening

Addiction screening
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Addiction screening

• Are you incorporating some of the knowledge and skills 
from this learning area into your practice? 

Yes (91%)

How?
• “This will be a very positive tool in our programs since 

appropriate screening will help our clients receive better 
referrals appropriate to their needs based on the 
screening results.”
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Mental Health
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Mental health

• Are you incorporating some of the knowledge and skills 
from this learning area into your practice? 

86% said yes

• How?
“I’m taking into account many considerations about 

working with a client with a specific mental health 
problem, being more patient with them and trying new 
tactics catered to their needs”
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Intervention techniques
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Intervention techniques

• Are you incorporating some of the knowledge and skills 
from this learning area into your practice? 

99% say yes
How?
• “I use experiential learning weekly on group night. I 

have used and will continue to use motivational 
interviewing techniques. I use relapse prevention and 
harm reduction daily with my youth.”
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Progress towards outcomes

• Outcome: Increased awareness of treatment options for 
youth and young adults at-risk of or experiencing 
substance abuse problems
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Knowledge of treatment services
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Knowledge of treatment services

• 92% of participants reported an increase in knowledge of treatment 
options available in Alberta

• 100% of Agency Representative respondents indicated that as  
result of the In Roads program, their staff will be better able to 
match clients with appropriate services 

• 92% participant respondents indicated that as a result of the In 
Roads program they are more confident in their ability to match 
clients to services
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Knowledge of treatment services

• “I am able to connect them and give them more 
information especially with the tours [of AHS addiction 
services] that we had. I think I’m better at motivating, 
encouraging and giving them [clients] the knowledge 
about rehabilitation facilities and so there is less of the 
unknown. They’re less afraid and that’s why so many of 
them [clients] don’t go because they’re so afraid of not 
knowing what they’re going into and they’re expecting 
the worst. Giving them the knowledge about how they 
are going to be treated and what it’s all about, that they 
are going to be safe and comfortable”
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Impact on Clients

• Outcome: Youth and young adults have increased 
knowledge about substance abuse issues and effects 
and treatment options available
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Services provided to clients by partnered agency staff

• Between January 1, 2011 and September 30, 2011

• 999 client services interactions recorded

-In 79 of these interactions clients were administered a screener

-In 840 of the Interactions In Roads taught  Intervention Techniques were used

-291 of the Interactions clients were provided Information on drugs or alcohol use and abuse
-319 of the Interactions the service provider feedback about personal risks - 
-219 interactions identified clients stage of change
-178 interactions Motivational Interviewing techniques were used
-309 interactions the service provider used solution focused techniques
-239 interactions had a harm reduction was discussed
-233 had a discussion regarding relapse prevention

• 380 provided referrals for additional services
-262 to addiction services and 147 to mental health services
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Impact on clients 

• 100% of agency representatives and 96% of participants believe 
their participation in In Roads is benefitting clients 

• 95% of agency representatives and 92% of participants feel that 
clients at the agency have increased access to substance use 
information 

• 83% of agency representatives and 67% of participants believe that 
clients at their agency will be more likely to address their substance 
abuse issues 
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Examples of how In Roads has helped clients

• “My attitude’s changed about addictions, meaning that instead of 
just saying “here’s the AADAC information now go to it.” It’s 
working with the client more, spending more time with them in the 
home here. I’m using what I learned [from In Roads], so instead of 
sending them somewhere where they are not going to go anyways, 
we have them here at the home to talk with them and give them 
some options and tell them about the harmful effects of whatever 
they are doing. I also taught that to my staff. So we have the 
advantage of having to deal with some of that hands-on right on the 
front line.” (First year In Roads participant)
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Impacts on clients

• “I can share the information that I have and the 
materials that I have, so if they don’t go [to specialized 
services] at least they are getting the information from 
someone.” (First year In Roads participant)
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Summary and Conclusions

• In Roads program was implemented largely as planned
• We have completed all of our activities of implementing our 

program (partnering with agencies, collaborating, developing our 
training program, and delivering it to agencies)

• Take a needs based approach to increases the likelihood of 
adoption of the evidence based practice

• Our mentees have significantly increased knowledge, skills and 
confidence in all In Roads learning areas

• They report that they are using this information in their practice
• Evidence that practices are starting to be used and are benefitting 

clients
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Next Steps-Future directions

• Continue delivering our program to partners and 
including non-partners in our activities

• There is a high demand of agencies that would like to 
partner with In Roads

• Expand mentorship to rural communities
• Provide training beyond the NGO’s (e.g. to children’s 

services, solicitor general, etc.)
• Continue to facilitate networking opportunities
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Contact Information
Lindsey.Howard@albertahealthservices.ca



Thanks to all participants for 
 joining us today!

EENet would also like to give a 
 special thanks to Lindsey and 

 SystemAction
 
for co‐hosting 

 today’s presentation!
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Please also SAVE THE DATE for 
EENet’s 3rd Canada-wide DTFP 

webinar series featuring: 

Nova Scotia’s Drug Treatment 
Funding Program

Date: Friday, March 30th, 2012 
Time: 1pm – 2pm EST

SystemAction
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